1-Day Training
Problem Solving and Decision

Making Skills

Saturday, October 12, 2024
Hotel Mehran, Karachi

In this one-day training workshop participants will Build and expand
decision making, critical thinking and creative problem solving skills,
Apply logical and creative approaches to solving problems and making
decisions, Analyze information to clearly describe problems, Create
plans for implementing, evaluating, and following up, Avoid common
decision-making mistakes, Make correct and timely decisions, Use
problem-solving model and toolkit, Use SWOT Analysis

Training Outline

Problem solving and decision making

Definition of problem, Problem Solving & Decision Making
Creative problem solving and decision making
The helicopter view

Problem diagnosis Rs.
Defining the opportunity or problem 15,000/-
The link between causes and symptoms Investment
The right decisions at the right time

The rational approach to problem solving (kepner & Tregoe)
Techniques for recognizing problems

Six important questions to clear out

Who Should Attend

e HR Professionals & Policy makers in Organization
e Managers, Supervisors, Trainers & OD Specialist

Registration Link & Details =~ TRAINER PROFILE : ﬂ
=

Mr. Sardar Wagar Azam

http://fidnos.com/trainings Sardar Wagar Azam Is 2 % 3
.. ) versatile lead trainer for »
Or training@fidnos.com management staff, He has over ,
g

20 years' experience enhancin

corporate sector skill sets, creating such special-

ized environment through supporting materials
Wh atsApp: 0331-1160601 that meets the requirement of the organization in

staff productivity and efficiency; rich experience in
conducting training for diverse employees both for
government and private organizations. Sardar has
MBA International Business from USA. Plus, he is

] certified HR Professional (USA) Certified Train the
Trainer USA and Australia. Certified Master Train-
er (British Council) and Certified Teaching English

Cor poration as a Foreign Language (TEFL USA).

Website: https://fidnos.com
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